
Annex 1 - Establishment Resources Structure

Business Support Manager PA

Service Delivery Manager

Network Manager

Business Development team Manager

IT Business & Customer Services Manager

Technnical Architect & Integration Manager

Operational Head of IT & T

Deputy Programme Manager

Business Change Manager

Business Change Manager

Business Change Manager

Easy@york programme Manager

Strategic Head of ITT
Easy@york Programme Director

Head of Corporate Accountancy

Head of Payroll, Payments

& Debtors
Service Manager moved to HR

Head of Capital & Treasury Management

Head of Corporate Projects,
Grants & Research

Interim Head of Strategic Finance

Head of Audit & Fraud

Head of Procurement

Head of Insurance & Risk Management

Head of Information Management

Head of Audit & Risk Management

Head of Revenues & Benefits

Vacant

Revenues & Benefits Business Manager

Customer Contact Centre Manager

Head of Systems Support

Head of Business Administration Team

Head of Public Services

Director of Resources

 



Annex 2 - Interim Resources Structure

Business Support Manager PA

IT Service Delivery Manager

Network Manager

IT Business Development Team Manager

IT Business & Customer Services Manager

Technnical Architect & Integration Manager

Business Support Group Manager

Systems Support Team Supervisor

Operational Head of IT & T

Revs & Bens Business Support Team Manger

Deputy Programme Manager

Business Change Manager

Business Change Manager

Business Change Manager

Easy@york programme Manager

Benefits Manager

Benfits Technical Manager

Head of Revenues

YCC

Supervisors x 3

YCC Manager

Strategic Head of ITT
Easy@york Programme Director

Head of Corporate Accountancy

Debtors

Head of Capital & Treasury Management

Head of Corporate Projects,
Grants & Research

Payments

Interim Head of Strategic Finance

Head of Audit & Fraud

Head of Procurement

Head of Insurance & Risk Management

Head of Information Management

Head of Performance & Improvement

Head of Audit & Risk Management

Director of Resources

 



Annex 3 - Proposed Resources Structure

Business Support Manager PA

Operational Head of IT & T

Easy@york programme Manager

Head of Efficiency and Procurement

AD Transformation and Efficiency

Head of Technical Finance

Head of Financial Systems

Head of

Financial Planning

AD Corporate Finance

Head of Internal Audit

Head of Financial Procedures

Head of Performance & Business Assurance

Head of YCC

AD Customer Service and Governance

Director of Resources

 


